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GUIDELINES FOR WRITING A CASE STUDY ANALYSIS 
 
Writing a case study analysis involves a systematic approach to dissecting the problem, 
evaluating the situation, and proposing actionable solutions. There's a guideline to help you craft 
an effective case study analysis: 
 
1. Understand the Case 
 
Read Thoroughly: Begin by reading the case study multiple times to fully understand the issues, 
context, and relevant details. 
Identify Key Issues: Pinpoint the main problems, challenges, or opportunities presented in the 
case. 
2. Background Analysis 
 

Contextual Overview: Provide a brief background of the case, including relevant historical 
context, industry dynamics, and key players. 
SWOT Analysis: Conduct a SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis to 
better understand the internal and external factors at play. 
 
3. Problem Identification 
 
Clarify the Problem: Clearly state the core issue or dilemma that needs to be addressed. This 
could be a strategic decision, operational challenge, market opportunity, etc. 
Support with Evidence: Use data, facts, and evidence from the case to substantiate the identified 
problem. 
 
4. Alternative Solutions 
 
Brainstorm Alternatives: Develop several potential solutions or strategies that could resolve the 
identified problem. 
Evaluate Pros and Cons: For each alternative, discuss the advantages and disadvantages, 
considering feasibility, risks, and impact. 
 
5. Recommendation 
 
Choose the Best Option: Select the most viable solution from the alternatives. 
Justify the Choice: Provide a strong rationale for your recommendation, supported by evidence 
and analysis from the case. 
 
6. Implementation Plan 
 
Action Steps: Outline a clear plan for implementing the recommended solution, including steps, 
timeline, and resources required. 
Consider Obstacles: Identify potential challenges in implementation and suggest ways to mitigate 
these risks. 
 
7. Conclusion 
 
Summarize Key Points: Recap the main findings, the chosen solution, and the expected 
outcomes. 
Implications and Lessons Learned: Discuss the broader implications of the case and any lessons 
that can be drawn for future situations. 
 
8. Formatting and Presentation 
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Clarity and Conciseness: Ensure that your writing is clear, concise, and logically organized. 
Use Visual Aids: Include charts, graphs, and tables if they help illustrate key points. 
Proper Citation: If you reference external sources, ensure proper citation according to the 
required style guide (APA, MLA, etc.). 
 
9. Proofreading 
 
Check for Errors: Review your work for grammatical, spelling, and punctuation errors. 
Ensure Coherence: Make sure the analysis flows smoothly, with each section logically leading to 
the next. 
 
10. Appendices (if needed) 
 
Supplementary Information: Include any additional data, charts, or supporting documents in the 
appendices that are relevant but not essential to the main text. 
This structured approach will help you produce a comprehensive and insightful case study 
analysis that is both professional and academically rigorous. 
 
 
 
 
 


